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Background and overview  

of the ECHOES survey 



ECHOES: Objective 
A European online survey of community health workers (CHW) who  provide sexual 
health support in a community setting directly to gay, bisexual and other MSM  

 

Specific objectives: 
 

1. Assess knowledge, attitudes and practices 
2. Understand who CHWs in Europe are, what they do, where they do it, how,  

and why they do it 
3. Identify barriers and challenges to CHWs 
4. Identify skill/knowledge gaps and training needs to provide an insights for the 

training program 

 
 



‘Community health worker’ in the ECHOES survey 

 
“Someone who provides sexual health support around 
HIV/AIDS, viral hepatitis and other STIs to gay, bisexual and 
other MSM. A CHW delivers health promotion or public health 
activities in community settings (not in a hospital or a clinic).”  

 



About you 
 

In your role 
as a CHW, 

what do you 
do? 

Who you 
work with 
(clients) 

 

Barriers to 
performing 

CHW activities 
 

Recruitment 
as a CHW 

Training and 
skills 

Thoughts and 
feelings 

about role as 
a CHW 

Knowledge 
 

SOME FINAL 
QUESTIONS… 

 

Job, 
employment 
status, and 

organisation 
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175 questions (heavily routed)  
 

~20 mins completion 

ECHOES questionnaire 

Online from October 2017 to January 2018, available in 16 languages 



Who took part  

in the ECHOES survey? 



N = 1035 

ECHOES participants by the country they work in 



West (n=230) 
22% 

North-West 
(n=77) 

8% 

Central-West 
(n=251) 

24% 

South-West 
(n=251) 

24% 

East-EU (n=136)  
13% 

East-nonEU 
(n=90) 

9% 

ECHOES participants according to EMIS regional grouping 

N = 1035 

Vorführender
Präsentationsnotizen
EMIS regional grouping: based on the United Nations geographical and cultural grouping of regions of Europe


WEST
Belgium 
France
Ireland
Netherlands 
United Kingdom

NORTH-WEST
Denmark 
Finland 
Iceland
Norway 
Sweden

CENTRAL-WEST
Austria 
Germany
Luxembourg
Switzerland

SOUTH WEST
Greece
Italy
Portugal
Spain

EAST EU
Bulgaria 
Croatia
Cyprus
Czech Republic
Estonia
Hungary 
Latvia
Lithuania
Malta
Poland 
Romania 
Slovakia
Slovenia

EAST NON-EU
Bosnia Herzegovina
Moldova
Russia
Serbia
Ukraine




Age by region 

p<0.001 



68.3 
61 

84.1 

65.7 

44.9 

68.9 67.9 

27 

27.3 

13.5 

31.5 

52.2 

27.8 28.2 

4.7 
11.7 

2.4 2.8 2.9 3.3 3.9 
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90%
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West (n=230) North-West
(n=77)

Central-West
(n=251)

South-West
(n=251)

East-EU (n=136) East-non EU
(n=90)

Total

Other*

Woman

Man

* Other: non-binary, prefer not to say, other. 

Gender identity of CHWs 

(N=1035) 



81.9 

11.6 
20.0 

59.7 

3.7 

6.8 

10.0 

4.8 

1.6 

3.4 

45.0 

3.8 

9.0 

66.4 

5.0 
25.0 

3.8 
11.6 

20.0 

6.7 

0.0

10.0
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30.0

40.0
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70.0
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90.0

100.0

man woman other gender/prefer
not say

Total

any other/do not use a term

Straight/hetero

Queer

Bisexual

Gay/Homo/Lesbian

How you think about yourself?  

 % 

(N=1035) 



57.4 54.5 

79.3 

54.6 

29.4 

57.8 58.2 
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Peer CHWs: men defining themselves as gay, homosexual or bisexual. 

Peer CHWs 

(N=1035) 



CHW role and employment 



Many people don’t use the term ‘Community Health Worker’.  
How would you describe your job title? 

Job definition 



64% 5% 

31% 
Employed

Self-employed

Volunteer

Current status as CHW 

(N=1031) 



86.4% 

10.5% 

0.8% 2.3% 

Private not-for-profit - e.g. NGO

Government or local or public organisation

Private for-profit or commercial organisation

Other

Type of organization CHWs work for/with 

(N=971) 



What do CHWs do? 



88.8 

62.8 

44.7 50.4 
39.0 

Prevention
activities

Counselling and
testing

Linkage to care Access to
treatment

Access to chronic
care

(%) 

Strategic activities: 45.8%  
(advocacy, developing interventions, research, community needs assessments, etc.) 

Administrative activities: 45.4% 
(marketing, report writing, fundraising, M&E, staff management, etc.) 

CHW work activities according to 
the continuum of care of HIV/STI services (N=1035) 



Prevention-related activities (N=939) 

94.8 % 

67.1 % 60.1 % 

Information provision Referral to other services Interventions
(e.g. outreach activities)

Transmission HIV/STI/Hepatitis 

Safer sex practices 

Importance/role of testing 

Hospital, clinic, GP, etc. 

CB health organisation 

Mental health support services 

Sexual health support 

Behaviour change support 

Mental health support 

Drugs/Chemsex 

Mental health issues 

Vaccination preventative 
medication (incl. PrEP) 

Substance use support Support PrEP use/access 

Substance use support / 
Chemsex 

Online/social media support 



CHW work activities according to 
the continuum of care of HIV/STI services (N=1035) 

(%) 

Strategic activities: 45.8%  
(advocacy, developing interventions, research, community needs assessments, etc.) 

Administrative activities: 45.4% 
(marketing, report writing, fundraising, M&E, staff management, etc.) 

88.8 

62.8 

44.7 50.4 
39 

Prevention
activities

Counselling and
Testing

Linkage to care Access to
treatment

Access to chronic
care



66 

37 

38 

31 

30 

27 

3 

34 

36 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HIV

Hepatitis B and/or C

Other STIs

Weekly, Daily Monthly, yearly Never

Screening and/or testing for…* 

  

Counselling and testing activities 

* Among those who perform the test(s) (N=524) 



(%) 

Strategic activities: 45.8%  
(advocacy, developing interventions, research, community needs assessments, etc.) 

Administrative activities: 45.4% 
(marketing, report writing, fundraising, M&E, staff management, etc.) 

88.8 

62.8 

44.7 50.4 
39.0 

Prevention
activities

Counselling and
testing

Linkage to care Access to
treatment

Access to chronic
care

CHW work activities according to 
the continuum of care of HIV/STI services (N=1035) 



Access to treatment and chronic care (N=540) 

92.4 % 
75.0 % 

53.1 % 

Information provision Referral to other services Intervention…

HIV/AIDS treatments 

STIs treatments 

Hepatitis treatments 

Hospital, clinic, GP, etc. 

CB health organisation 

Treatment adherence support 

Accompanying clients to get 
treatment  

Mental health support 

Assisting with sourcing and 
accessing to treatment 



Where do CHWs work? 



Settings where CHWs work (N=1035) 
  

 
 

69.3 
56.1 50.1 

36.5 32.8 

15.8 
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Activities in outreach (N=1035) 
  

 
 

50.2 

36.8 

35.5 

26.9 
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Motivations and satisfaction  

about their role as CHW 



Motivations to performing CHW work (N=1018) 
 

60 

59.1 

57.6 

44.8 

27.6 

19.7 

16 

15.5 

14.9 

12.9 

5.2 

2.2 

0 10 20 30 40 50 60 70

Wanted to support gay, bisexual and other MSM

Wanted to support people living with HIV/AIDS,
viral hepatitis and/or STIs

Wanted to help prevent HIV, viral hepatitis
and/or other STIs

Personal learning and development

Teaching and educating others

Socialising

Needed employment

Opportunities for career development

Networking

Wanted access to training

Gaining access to particular scenes or spaces

Good income



Job satisfaction (N=997) 

Please think about your role as a CHW.  
 
How satisfied are you with the following? 
 
 Amount of variety in job 
 Opportunity to use abilities 
 Freedom of working method 
 Amount of responsibility 
 Physical working conditions 
 Hours of work 
 Recognition for work 
 Colleagues and fellow workers 
 Your rate of pay 
 Your opportunity to acquire new skills 

 
Five-points scale: 
(1) Very dissatisfied, …, (5) Very satisfied 

 

  

Median [IQR]: 75 [60-85] 

75 
75% of  

the sample 



Barriers to perform CHW work 



In
d

iv
id

u
al

 
le

ve
l 

O
rg

an
is

at
io

n
 

le
ve

l 
C

om
m

u
n

it
y 

le
ve

l 
S

tr
u

ct
u

ra
l 

le
ve

l 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

I lack enough time to work or volunteer as a CHW
I work or volunteer long or difficult hours as a CHW

I have a low salary or no salary
I am not from gay or bisexual or MSM communities

I have a lack of knowledge
I have personal concerns or fears about being a CHW

Shortage of funding or resources
Shortage of CHWs or colleagues or staff

Lack of space for organisation’s activities 
Disagreement within organisation

Lack of appropriate supervision
Poor communication within organisation

Poor cooperation with healthcare services
Limited or inaccessible healthcare services

Poor knowledge of sexuality/LGBT issues in HS
Limited or no access to training

Poor coordination of activities
Lack of clear goals or aims

Confidentiality and anonymity issues

Lack of interest from gay, bisexual or other MSM
Lack of support from gay/bi businesses/venues

Stigma around HIV or AIDS
Lack of funding for CHW organisations
Stigma around homo- and bisexuality

Stigma around STIs
Lack of or poor national HIV strategy

Stigma around hepatitis
Legal constraints or regulations

Barriers to performing CHW work (N=1020) 
  



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

CHWs’ training experiences 



Training received previously 
 

No 
10% 

Yes  
90% 

92,1% training in the last 12 months 

Experience of training (N=1018) 

Significantly more likely to: 
- Be peer CHW 
- Report outreach activities 

Significantly more likely to: 
- Be CHW for < 1 year 
- Work for an organisation addressing LGBT needs 



3.9% 

4.2% 

8.4% 

11.3% 

12.3% 

13.2% 

13.3% 

13.5% 

17.6% 

18.3% 

20.4% 

21.3% 

21.6% 

22.9% 

23.1% 

24.6% 

32.5% 

33.6% 

39.5% 

41.1% 

43.3% 

44.5% 

46.0% 

53.9% 

60.4% 

65.1% 

77.5% 

92.2% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Languages - e.g. being bi-lingual
Other areas of training

Budgeting or financial skills
Research skills

Leadership or management skills
Fundraising or grant writing

Teaching skills
Administrative skills

Report writing
Social media or computer or IT skills

Interpersonal skills and relationship building
Capacity building

First aid or personal safety or cardiopulmonary resuscitation (CPR)
Communication skills - e.g. writing, speaking

Networking
Advocacy

General health support
Referral to other support and services

Understanding of diverse sexual orientations and gender identities
Mental health support

Knowledge of diverse sexual acts and practices
Peer support

LGBT-specific health needs
Substance use - e.g. Chemsex, alcohol

Counselling
Treatment and/or support of HIV, viral hepatitis, and other STIs

Screening and/or testing of HIV, viral hepatitis, and other STIs
Prevention of HIV, viral hepatitis, and other STIs

Covered areas in training (N=908) 



Conclusion 
Moderate response rate 
 Participants fatigue (after EMIS, length of the questionnaire) 
 Promotion was challenging (CHW definition, how to reach them) 

ECHOES is not representative of all CHWs in Europe, but gives a first 
insight of a “community” that does not exist as such 

Key data about CHW profile: 31% volunteers, 58% peers, 28% 
women, 86% work for a not-for-profit organisation, high diversity in 
CHW job definition 

CHWs involved in each step of the continuum of the STI services 

 Interventions, e.g. to provide support regarding: mental health, 
Chemsex, access to PrEP and treatment adherence 

 Referral to care or to other services 

 Information provision 

WHERE 

WHAT 

WHO 

Mostly in outreach 

LIMITATIONS 



Conclusion 

BARRIERS 

SATISFACTION 

MOTIVATIONS Mostly social/community responsibility and altruism 

High level of satisfaction regarding their work as CHW 

 Resources +++ 
 Structural barriers, especially stigma (HIV, STI, homosexuality…) 

TRAINING 

 10% had no previous training (recent CHWs, non-peers) 
 Apart from the main training topics – prevention, 

screening/testing, treatment – CHWs mostly trained for: 
• Counselling/peer support, LGBT-specific (sexual) health needs 
• Drug-related issues 
• Mental health support 

 Non-peer CHWs less trained for these topics 
 Soft and administrative skills underrepresented in previous 

trainings 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 
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